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Part 1: An informed consent process –
 “Where I stand”

1.

 

Not here speaking to you today with my University of Chicago hat

 

on

2.

 

Experience base is as a CEO (4X) & 25 year healthcare veteran 
consultant

3.

 

I tend to have contrarian views with a good deal of urgency

4.

 

We have an obligation as large self-insured employers (and healthcare 
provider systems) to lead the transformation of American medicine”
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5.

 

We have a wholly unsustainable “system”

6.

 

Universal Coverage + Financing

 

≠

 

Reform

7.

 

Pre-occupation with the Revenue Curve (which we 
are incredibly parochial and protective of) 

8.

 

Real reform lays under the Cost Curve by 
eliminating the waste, duplication, redundancies, 
inefficiencies, unnecessary variations ($650B of 
$2.0T) 

9.

 

The Pathway to Quality is Through the Doors of Cost

10.

 

Heathcare

 

requires fundamental reengineering 
enhanced by Information Technology & Leadership 
Development for sustainability

11. “Culture eats strategy everyday from lunch (and 
breakfast and dinner)”. If we don’t have the courage 
to lead a state change, then we should stop 
complaining

Part 2:Informed consent process –
 

“Where I stand”
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1.
 

Let’s admit that we have a bigger problem

2.
 

Summing up the current disconnects

3.
 

Consider our options and initiate holistic actions

4.
 

How can a Provider (who is also a large Employer 
& Researcher) make a difference?

AgendaAgenda
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How Big Is Our Challenge?How Big Is Our Challenge?
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Comptroller General 
David Walker

"I would argue that the most 
serious threat to the United 

States is not someone hiding in 
a cave in Afghanistan or 

Pakistan but our own fiscal 
irresponsibility."

“As life expectancies increase and the cost of 
health care continues to rise at twice the rate of 

inflation, radical reform in health care will be 
necessary.”
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Underlying Entitlement Mentality Challenge

What Americans want from the Healthcare system:*What Americans want from the Healthcare system:*

* Tom Gorrie , Johnson & Johnson

We want the best care;We want the best care;
We want it immediately;We want it immediately;
We want the most advanced drugs and technology;We want the most advanced drugs and technology;
We want someone else to pay the bill; andWe want someone else to pay the bill; and……
……if anything goes wrong, we want to sue someone.if anything goes wrong, we want to sue someone.

AND

We don’t want to change any of our lifestyle choices and habits, even when they 
know their health suffers and costs rise because of them. 

We want to live as long as possible, regardless of the cost or the quality of the 
extended life we get.
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So What Are Our OptionsSo What Are Our Options

•
 

Continue an aggressive “whack-a-mole”
 strategy.

•
 

Hold on until it’s someone else’s problem.
•

 
When faced with a health benefits crisis, do 
what other industries do…

 
outsource.

Create a employer-led transformational 
initiative that meets the challenges 
simultaneously with alignment across the 
research, education & patient care missions!
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Benefits
System

Redesign

Technology 
& Informatics

Care
Delivery & 

Management

Improved 
System-wide

Effectiveness,
Outcomes, and

Efficiency

Improved 
Effectiveness, 

Outcomes, 
Efficiency
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Self-insured employer with 12,000 covered lives; one plan offered with high 
deductibles (eg, $3000 family)

Premiums reverse indexed by income level (eg, low income = $2000/yr; 
high income = $7000/yr)

Employer-funded HRA component seeded against the deductible; also 
reverse indexed by income level (eg, low income = $2250; high income = 
$400), with first-dollar coverage

Evidence-based, preventative care services covered and paid in full

Incentives for:
–

 

using employer facilities for expensive testing, procedures, hospitalization, 
specialty care ($0 co-pay) [primary care available throughout payer network]

–

 

engaging in weight loss and stop smoking initiatives ($200)

–

 

educating yourself in advance directives & arbitration clauses ($100)

Unspent HRA balance rolls forward each January 1 with new HRA 
investment added; 5 year vesting period on total unspent balance

One Provider’s Health Plan RedesignOne Provider’s Health Plan Redesign
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Town Hall meetings with 4,500 employees, staff, faculty
Trained up 200 executives and managers to answer FAQs
An extended 45-day, hands-on, open enrollment period
Transparent pricing and comparison shopping

–

 

Comparison data for assessing our new plan against external plans
–

 

Intranet website for internal price comparators (procedures & visits)
–

 

HR Help Line to answer employee’s questions
–

 

Clinic cheatsheets and physician education

Exclusive, long term, single payer agreement for low cost 
ASO and web portal services; incentive terms for 
maintaining top quartile cost & real P4P quality outcomes

One Provider’s Health Plan RedesignOne Provider’s Health Plan Redesign
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First year results
–

 

Highest ever enrollment (96%)
–

 

13% total spend reduction

 

against prior year actuals
–

 

25% total spend reduction

 

against predicted budget
–

 

40% of seeded HRA dollars

 

savings rolled over

Second year results
–

 

9% CAGR after 2.5 years; however, when adjusted for employee 
growth and inflation, spending is flat

 

!
–

 

Satisfaction has increased overall

 

with some predictable responses
•

 

Employees paying less are generally positive
•

 

Employees paying more were less satisfied
•

 

Employees with chronic diseases not satisfied due to spent HRAs

 

and 
deductibles

Cumulative 4 year results
–

 

Removed over $9M of costs per year

 

(25% reduction)

 

from projected 
course and speed

One Provider’s Health Plan RedesignOne Provider’s Health Plan Redesign
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